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The prophetic mission of Muhammad (PBUH), from a social perspective, was
accompanied by the introduction of a discourse aimed at creating a centralized
community known as the “Ummah Wahidah” (Unified Community). This stood in
contrast to the dominant discursive system of the Arabian Peninsula. The inhabitants
of the Arabian Peninsula gathered in small social units called tribes and lived in a
dispersed manner. The incompatibility between these two discourses heightened the
grounds for confrontation between them and ultimately resulted in the weakening of
the tribal social-system discourse and the dominance of the Ummah Wahidah
discourse. The present article seeks, after identifying the signs and central signifiers
of the Ummah Wahidah discourse, to answer the following question: How did the
Prophet (PBUH) succeed in transforming this discourse into the superior discourse
within his contemporary society? Answering this question becomes possible through
an examination of the Constitution of Medina, the most important and comprehensive
surviving text from that period. The analysis of this document has been conducted
using Norman Fairclough’s Critical Discourse Analysis theory, which conceptualizes
discourse beyond linguistic dimensions and extends into the political, cultural, and
social domains. The findings of the study indicate that the Prophet (PBUH) sought
the gradual elimination of institutionalized components within the tribal system by
utilizing his position of shaykhship within that structure, while gradually establishing
the components of divine governance through the dominance of divine law in society.
Divine governance, whose structure is constituted by the central signifier of “the
sovereignty of divine law,” is articulated around signifiers such as equality of all
individuals before the law, selection of a single authority for conflict resolution, and
strict confrontation with lawbreakers.

Keywords: Ummah Wahidah, discourse analysis, Constitution of Medina, Norman
Fairclough, tribe.
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EXTENDED ABSTRACT

The emergence of Prophet Muhammad’s (PBUH) mission was not only a religious event but also
a social and discursive revolution that sought to redefine the socio-political structure of the Arabian
Peninsula through the discourse of a unified community, or Ummah Wahidah. This discourse stood in
sharp contrast to the dominant tribal system that had prevailed for centuries. Historically, the inhabitants
of Arabia were organized into small, kin-based social units—tribes—that lived separately and were
bound by kinship, blood ties, and rigid traditions (Ibn Manzur, 1998; Ibn Khaldun, 1996). These tribes
represented self-sufficient political and economic entities with their own leadership systems, headed by
a shaykh whose authority derived from lineage, age, wealth, and valor (Al-Alusi, n.d.). The prevailing
discourse of tribalism emphasized loyalty to kinship (‘asabiyyah), mutual defense, and revenge, which
reinforced fragmentation and prevented the formation of a cohesive society (Amin, 1998). In such a
fragmented environment, Islam appeared as a counter-discourse proposing unity under divine law. The
Prophet’s success lay in articulating a new ideological framework that transcended tribal divisions and
replaced kin-based loyalty with loyalty to God and His Messenger. The document known as the
Constitution of Medina became the textual embodiment of this transformation—a discursive shift from
kinship sovereignty to divine sovereignty (Hamidullah, 1987).

Fairclough’s (1996) model of Critical Discourse Analysis (CDA) provides a valuable framework
for understanding this transformation because it examines discourse not merely as linguistic
performance but as a social practice embedded within broader political and cultural systems. The
Constitution of Medina serves as a rich text for such an analysis, for it codifies social order through
divine authority and institutionalizes principles that reconfigure power relations in early Islamic society.
The Prophet’s linguistic strategies, the structure of the clauses, and the use of modal verbs all reflect his
attempt to establish a new social contract. The text, as analyzed by Fairclough’s three-dimensional
model—description, interpretation, and explanation—reveals how the Prophet utilized language to
construct and legitimize a new ideological formation. In the descriptive dimension, the Prophet uses
declarative and imperative forms rather than subjunctive or conditional phrases, indicating certainty and
authority. Expressions such as “This is a book from Muhammad the Prophet between the believers and
Muslims from Quraysh and Yathrib” (Clause 1) and “If you differ in anything, refer it to God and
Muhammad” (Clause 17) manifest the centralization of authority and the merging of divine and
prophetic will. The absence of self-referential pronouns such as “I” and the repeated conjunction of the
Prophet’s name with God—"*“God and Muhammad”—illustrate that the Prophet’s commands were to be
regarded as inseparable from divine decree (Ibn Hisham, n.d.). Thus, the Ummah Wahidah discourse
constructed through the text was anchored around the nodal point of “divine law sovereignty.”

The interpretive dimension of the analysis situates the text within its socio-historical context—
Yathrib (later Medina)—a city populated by diverse groups: the Muhajirun from Mecca, the Ansar (Aws
and Khazraj), and various Jewish tribes (Banu Nadir, Banu Qaynuqa‘, and Banu Qurayza). These groups
had previously been divided along tribal and religious lines (Jafariyan, 2008). Linguists define a “tribe”
(gabilah) as a group descended from a common ancestor, while anthropologists emphasize its role as a
socio-political entity defined by shared customs, traditions, and leadership (Ibn Manzur, 1998; ‘Asgari
Khanigah, 1989). Ibn Khaldun (1996) considered tribal solidarity (‘asabiyyah) as the foundation of
political power. However, this same solidarity also fostered division and constant conflict. In this
environment, the Prophet redefined the concept of unity by creating a new discursive community based
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on faith rather than blood. Through the Constitution of Medina, he substituted genealogical cohesion
with ideological cohesion. This transformation entailed an intricate process of integrating existing tribal
structures while gradually supplanting their ideological foundations. The Prophet did not immediately
abolish traditional leadership but redefined it within the framework of divine governance—transforming
tribal leaders into agents of the new religious polity. This reflects Fairclough’s (1996) principle that
discourse is both constitutive and constituted—it produces social structures even as it is shaped by them.

Intertextuality, as a second layer of Fairclough’s interpretive model, emphasizes that no text
exists in isolation. The Prophet’s discourse in the Constitution of Medina drew upon pre-existing
linguistic, cultural, and legal conventions familiar to his audience. For example, the Prophet retained
certain pre-Islamic customs such as fidyah (ransom for captives) and ‘agilah (collective responsibility
for blood money) but transformed their moral foundation by integrating them within divine ethics (lbn
Hisham, n.d.; Bayat & Tajbakhsh, 2007). Likewise, the practice of tha’r (blood vengeance) was
recontextualized through the Islamic principle of gisas (legal retribution), which limited vengeance to
the individual offender rather than the collective tribe (Qal‘aji, 1984). This shift from collective to
individual responsibility was revolutionary, as it undermined one of the main mechanisms that
perpetuated intertribal hostility. The Prophet’s retention of certain familiar structures—such as the role
of tribal elders (shaykhs)—also reflected his pragmatic approach. While central authority was now
vested in God and His Messenger, local leadership was maintained as a means of social continuity. Such
adaptive strategies demonstrate the Prophet’s awareness of his audience’s cognitive and cultural schema,
a core insight in Fairclough’s theory that discourse must align with the audience’s interpretive repertoire
to achieve hegemony.

At the explanatory level, the Prophet’s strategy can be understood as a process of ideological
substitution. According to Van Dijk (2008), ideology operates as a mechanism of social cohesion,
shaping collective cognition and behavior. The Prophet’s discourse sought to replace the tribal ideology
of ‘asabiyyah with the ideology of tawhid (divine unity) manifested through the Ummah Wahidah. Two
ideological operations underpinned this transformation: the gradual elimination of entrenched tribal
elements and the progressive institutionalization of divine governance. The Prophet employed the
authority of divine law to redefine the norms of justice, equality, and accountability. Clauses 5, 15, 16,
22, and 33 of the Constitution explicitly condemn oppression and sin (zulm and ithm), declaring that no
transgressor, regardless of lineage, would be protected: “This document shall not protect a wrongdoer or
sinner.” Such universalism marked a radical departure from tribal exclusivism, where Kinship often
shielded offenders from justice. Furthermore, equality before the law—one of the articulated signifiers
surrounding the central node of divine sovereignty—appears repeatedly in clauses emphasizing that

29 ¢

“Jews have their religion and Muslims have theirs,” “their allies are as themselves,” and “the believers
are one community to the exclusion of all people.” These formulations elevate the principle of legal
parity among all residents, regardless of ethnicity or creed (Hamidullah, 1987). The Prophet thus
operationalized an inclusive theocratic system founded on moral egalitarianism.

The Prophet’s language throughout the Constitution of Medina reveals a discourse of authority,
certainty, and divine legitimation. The repeated use of declarative syntax and the absence of modal
hesitation express the performative function of language as an instrument of power (Fairclough, 1996).

2

The text exemplifies what Fairclough called the “discursive construction of social reality,” in which
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linguistic forms both describe and produce the social order. The Prophet’s text constructs the Ummah
Wahidah not merely as a spiritual ideal but as a political entity governed by divine law. Through
linguistic articulation, the text reconfigures the relationship between language, power, and social
identity. The Prophet’s discourse thereby becomes the medium through which a fragmented tribal
society transitions into a unified religious polity. The clauses of the Constitution codify this
transformation, demarcating a new collective identity that transcends kinship and rests upon shared
belief in divine sovereignty and moral justice (YYarahmadi, 2004; Jorgensen & Phillips, 2010). The new
social order’s legitimacy was sustained through the intertwining of revelation and reason, as the Prophet
employed reasoned negotiation with the Jews and tribal leaders while anchoring his authority in divine
command. This dual legitimacy ensured that the Ummah Wahidah discourse did not remain abstract but
became the operative framework of Medina’s socio-political structure.

In conclusion, the discourse of Ummah Wahidah in the Constitution of Medina represents a
pivotal moment in the history of social thought in Islam. It signified the Prophet’s success in
transforming an atomized tribal society into an integrated religious community governed by divine law.
The Constitution articulated a vision of unity based on equality before the law, moral accountability, and
divine sovereignty, replacing tribal hierarchy with collective faith-based identity. This transformation
was achieved through a gradual, inclusive, and strategic process that acknowledged pre-existing cultural
norms while reorienting them toward a new ideological horizon. The Prophet’s discursive mastery, as
illuminated through Fairclough’s critical model, demonstrates that language was not merely a vehicle of
revelation but an instrument of social construction. The Constitution of Medina thus stands as both a
textual and historical manifestation of Islam’s earliest sociopolitical philosophy—a synthesis of divine
command and human community that continues to inspire discursive, ethical, and political reflection.
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